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School Code §1280c

Creates Reform/Redesign District
® Purpose: Get federal Race to the Top money

Addresses lowest performing 5% of all school
buildings in the state.

Focus on academic performance, while EM statute
looks at finances.

does not apply to District under EM control, e.g.,
Detroit
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§1280c Was Fatally Flawed

Put Reform District in executive branch making
teachers subject to state civil service

Reform District was never implemented
Not a single failed school has been taken over

Work around flaws: regional CEO provisions
@ Allows cluster of failed schools under a CEO
@ CEO has comparable powers to Reform Officer

@ Model adopted by ISDs to address issue

The ISD/CEO Option

An interim solution put in place when a persistently low
performing school has not made adequate progress in
spite of its best efforts.

An intervention that respects the existing local district
structure while driving improvement with researched best
practices and policies.

A reform option that is allowable under current 1280c
and doable via an arrangement between the local district,
their ISD and the School Reform Office.

A solution that keeps the school and its district connected
and intact, perhaps building district capacity as well.
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Role of ISDs historically

® Michigan has unique statewide system of support for
its schools through Intermediate School Districts
supported by locally voted mills.

® The capacity of ISDs to effect large scale efforts
across the state has been most recently seen through

@ The expansion of Great Start Readiness Program

@ The Technology Grant connecting all of the state’s
schools to each other and to the state

@ The creation of a model curriculum for the new state
standards now available to all schools at no cost

The Expanding Role of ISDs

® Stronger role in providing assistance to priority
schools through the flow through of School
Improvement Grants.

® Stronger role in providing management services to
districts in fiscal distress under Consent Agreements
with Treasury.

©® Pontiac and Benton Harbor
® Upcoming and expanding role in working with

districts identified by Early Warning legislation as
having fiscal distress.




ISDs are in a good place to provide
for academic turnaround
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Whao Wl turn Arcund Falling Schools? A
Framework for Inslitutional Cholce, MSU, 2003

Proposed Role for ISDs with the
CEO Option —1280c

® ISDs would act as the CEO for persistently low
performing schools that have been selected by the
School Reform Officer and that have further chosen
to use the ISD/CEQ option of reform.

@ These would be schools whose School Improvement
Plans were not approved by the School Reform
Officer, or schools identified by the School Reform
Officer as not making adequate progress under their
Improvement Plan.

® ISDs would agree to become the CEO or would work
in collaboration with another ISD to do so
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Proposed Role for ISDs with the
CEO Option —1280c

® The ISD/CEO option is temporary in nature lasting
until student achievement is high enough for the
school to be off the bottom 5% list for two years.

# All capital assets of the school remain the property
of the local district; and the school returns to the
district when it is off the list for two years.

# The Boards governing involved schools have the
option of choosing the ISD/CEO strategy over other
options in which the School Reform Officer could
place them.

Proposed Role for ISDs with
the CEO Option — 1280c

# During the temporary ISD/CEO control of the school,
the school will be operated on a cost recovery basis
within the per pupil allotment for that school from
federal, state and local sources. (High schools will
cost more than elementary; and grades K-3 will cost
more than other elementary grades.)

# The schools revenue and expenditures will be kept as
separate accounts and at the end of the ISD/CEO
arrangement any fund balances will be returned to
the home district of the school.
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Proposed Role for ISDs with the
CEO Option —1280cC

® During the temporary ISD/CEO option a cooperative
agreement will be implemented around capital
assets and any cooperative services such as business,
personnel, maintenance/custodial, foods and/or
transportation for which the CEO controlled school
might pay a prorated amount.

# Students will continue to be enrolled in the home
district; the CEO school will submit its federal and
state grants through the home district; and the home
district will grant diplomas to high school students.

Challenges for the proposed
ISD/CEO option

® If the home district has inadequate fund balances to
provide the CEO school start-up funds, fiscal tools
from the state (TAN or SAN) would need to be
provided.

® Availability of cash needs to be at a level sufficient to
support the spending of Grant funds allocated to the
CEO school.

® The per pupil allocation of funding must recognize
the cost incurred at the CEO school prior to it being a
CEO school (high school more expensive than elem.)
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Challenges for the proposed
ISD/CEO option

@ Facilities: should the CEO school have serious facility
issues that cannot be addressed by operational
funds, sinking funds, or bond, a long-term, low-
interest loan from the State will need to be made
available to repair those facility issues.

® If the school in question is a charter school and the
charter board is no longer connected to the school
there will be no charter to return the school to; in
that case the school should go to the community
governed district in which the school resides.

Steps to the ISD/CEO Option

® Handout — Operating Assumptions
@ Handout — 12 steps to implementing this option

® Chart detailing the implementation of the ISD/CEO
option with the four Reform Models that would be
part of the ISD/CEQ’s School Improvement Plan.
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Questions:
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NOTE: This document is prepared for discussion purposes only. It does not
represent the position of any ISD or ISD superintendent or state educational
official.

Implementing Chief Executive Officer (“CEOQ) Provisions of
MCL §1280c by An Intermediate District Superintendent

Draft: 12/13/14 5:12 PM
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Purpose of Memorandum

This Memorandum is designed to outline, for the benefit of Intermediate School District
(“ISD”) Superintendents (“Superintendent”), the process whereby the ISD Superintendent,
with the consent of the State Superintendent of Public Instruction (“State Superintendent”)
and the ISD Board, could be appointed to assume responsibility to achieve better educational
results by taking control over multiple schools within the lowest achieving 5% of public
schools in the state.

For purposes of this Memorandum, the actions outlined to achieve the stated purposes are
designated the “CEO/ISD Strategy” and are intended to be implemented by the state
superintendent as part of the early 2015 action implementing §1280c of the Revised School
Code. According to published information, the Michigan Department of Education (“MDE”)
will announce schools that may be placed in the reform/redesign district or under a CEO in
early 2015. )
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Operating Assumptions
In preparing this Memorandum, the following are assumptions on which the outline is based:

I

10.

The state superintendent of public instruction and reform district officer are prepared
to implement MCL §1280c by assigning at least some of the schools in the lowest
performing 5% to the reform district.

One or more ISD boards are prepared to assist the reform district by allowing their
superintendent to act as CEO and take control of district schools and charter schools
assigned to the reform district.

ISDs are well positioned to build the capacity to significantly improve student
achievement, but will need to demonstrate a strategy to address the low performing
schools issue.

An ISD superintendent is willing and prepared to undertake the responsibilities set
forth under §1280¢(7) and act as a CEO for a group of schools.

The state superintendent and the state school reform/redesign officer determine that
better educational results are likely to be achieved by appointing a CEO to take
control of multiple public schools, and identify a cluster of schools to come under
temporary CEO/ISD control.

The Boards governing schools in that cluster have the option of choosing the
CEO/ISD Strategy over other options the State Reform Officer could place them into.

The duration of the CEQ/ISD control is two full school years after student
achievement gains have removed and kept the school off of the bottom 5% list. If, in
the opinion of the State Reform Officer, no improvements are being made the school
will be removed from CEO/ISD control after 4 years.

If the school is a district based school, it will be returned to its home district once it
has made academic gains and maintained those gains for two years. If the school is a
charter school, it may be returned to its charter board if such still exists, and if not,
will be returned to the school district in which the school building is housed.

During the temporary CEQ/ISD control of the school, the school will be operated on a
cost recovery basis, capped at what the local district receives in per-pupil State and
local revenue as well as an appropriate pro-rata share of federal and other revenue.
All accounts for revenue and expenditures will be kept as Separate accounts. Once
temporary control ends, any fund balance in the school’s account will be returned to
the home district or charter board if such still exists.

During temporary CEO/ISD control of the school, capital assets of the district
including the building, grounds, and equipment will remain property of the local
district or charter board if such still exists,
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11.

12.

13.

14.

15.

16.

During temporary CEO/ISD control a cooperative agresment between the CEQO and
the home district will be implemented around the use of district/charter board owned
capital assets. In addition, a cooperative agreement may be developed to cover
services such as business, personnel, maintenance/custodial services, foods and/or
transportation for which the CEO controlled school would pay a prorated amount.

As the CEO Group of schools may have little or no or cash which to start their first
year, the State Superintendent and Department of Treasury, on July 1 of that year,
will need to provide start-up funds for cash flow purposes through advanced state aid
payments, or possibly through the issuance of a TAN or a SAN to the sending
district. The CEO Group shall pay a pro-rata share of the issuance cost for any cash
flow financings undertaken by the sending District. The availability of cash needs to
be at a level sufficient to support all operational needs including the spending of
Grant funds allocated to the school for the entire school year. The sending District is
required to provide and maintain an 18 month cash flow forecast to the CEO Group
by no later than April 15 and the sending District shall be required to update the cash
flow forecast each month. On July 1, the sending District shall be required to provide
the CEO Group a portion of the sending districts cash on hand as directed by the
Department of the Treasury.

Should the school coming under CEOQ/ISD control have serious facility problems that
cannot be addressed by operational funds, a sinking fund, bond, or a long-term, low
interest loan from the State will need to be made available to repair those issues. The
loan would be paid back by both the CEO school during CEO use of the building and
then the home district or charter board when the school is returned.

For purposes of student enrollment, the students will be enrolled in the original home
district if a district operated school, but will automatically be assigned to the CEO
school. All local, state and federal funds will continue to flow to the home district
and then be reallocated to the CEO school on a pro-rata basis. If the school is a
charter school it will enroll its own students and operate under the restart model.

Schools contained in school districts under an Emergency Manager or under a
Consent Agreement are not eligible and will not be considered for CEO/ISD reform
option.

If the Restart model of reform is applied to a school assigned to the CEO/ISD
Strategy, the ISD of the CEO or any other ISD may act as the educational
management organization (“EMQO”) for that school and staff will remain public
school employees.



Summary of Steps in impiementing CEQ/ISD Strategy

The process whereby a group of low performing schools is assigned to a chief executive
officer with the statutory powers of a general powers school district and the powers of the
reform officer is untested. Accordingly, implementing the CEOQ/ISD Strategy will require
close cooperation and creativity among state education officials, participating ISDs, and local
districts and charter schools with schools on the lowest performing 5% list.

In order to develop a workable strategy that leads to a successful turnaround for students and
schools involved, the following steps are proposed:

Step 1: One or more cooperating ISDs agree to participate in implementing the
CEO/ISD Strategy. As contemplated, the CEQ position involves the appointment of a
single individual as CEQ, but the cluster of schools assigned to the CEO could
involve low performing schools in more than one ISD.
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Step 2: An ISD Superintendent agrees to assume the role of CEO in addition to his or
her duties as ISD Superintendent and receives the consent of the Superintendent’s
ISD Board.

Step 3: The participating ISD officials engage in communications with the State
Superintendent to propose the CEO/ISD Strategy as part of the State Superintendent’s
implementation of the §1280c policy in 2015.

Step 4: The State Superintendent develops protocols for undertaking the assumption
of responsibility for a school from the existing district or charter board to the CEO
and establishes funding sources for the CEO Group school as described in this
document.

Step 5: The participants work with the state superintendent and the Michigan
Department of Education (“MDE”) staff regarding announcement and implementation
steps by the state superintendent and reform/redesign district superintendent. In
addition, the state superintendent will request a sign off from the assistant attorney
general assigned to the MDE in order to assure that the CEQ/ISD Strategy is
consistent with state law.

Step 6: While the ISDs complete the plans for implementation, the State
Superintendent, reform district officer and ISD officials negotiate the optimal number
and location of low performing schools to be assigned to the CEO.

Step 7: The Boards of Low Performing Schools selected for the CEQ/ISD Strategy
are given a choice to accept that option or be assigned to another option chosen by the
SRO.

Step 8: An Implementation Plan is developed for the CEO to assume all “powers,
rights, duties, and obligations” related to assigned schools, including required
addenda to collective bargaining agreements, cooperative agreements between the
CEO and home district or charter boards, financing issues, and state aid requirements.
Student enrollment and student records will continue to be the responsibility of the
home district unless a restart model is chosen by the CEO, but students enrolled
within the boundaries of the CEO school shall be assigned to the CEO school.

Step 9: The CEO selects a professional team to work with him/her on implementation
of CEO control and the selection of a reform option for each CEO controlled school.

Step 10: Shortly after the CEO School Group has been finalized, the home districts of
the schools will make relevant data available to the CEO - including costs trends,
staffing reports, student achievement data, collective bargaining agreements, an asset
inventory, and a third party independent facility conditions reports.
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Step 11: Shortly after the CEO School Group has been finalized, the CEO and home
district or charter board will have entered into cooperative agreements defining the
arrangement for capital assets, arrangements for enrolling and assigning students,
possible pro-rata arrangements for business and operational services, pro-rata
arrangements for debt and revenue issues, etc.

Step 12: After necessary cooperative agreements are in place and relevant data has
been reviewed, the CEO wil] determine which reform plan will be used for each CEQ
Group school. Whether transformation, turn-around, or restart each school reform
plan will have some common elements that are research based and shown to improve
student learning. These can be found in Appendix A.

Alternative Strategies Based on Model Adopted:

* Ifthe plan is Transformation, the CEO will work with school staff to develop a new
transformation plan for the coming school year. Plans will include federal and state
requirements. Staff will remain employees of the home district of the school, but will
be under the supervision of the CEO. Master contracts will be reviewed for changes
that might be required to implement the plan and prepare addenda for such.

* Ifthe plan is Turnaround, the CEO will create the criteria to remove 50% of the
staff of the turnaround school and then work with the remaining staff to develop the
turnaround plan. The staff will remain employees of the home district, the CEO will
hire staff to replace the 50% who left, and staff will be under the supervision of the
CEO. The master contract will be reviewed for changes that might be required to
implement the plan and prepare addenda for such.

¢ Ifthe plan is Restart, the CEO will post all jobs for the CEO school by the end of the
preceding year. All staff not covered by cooperative agreements with the district will
be employees of the CEO group and the agency serving as the EMO,

* Ifthe plan is closure of the building with reassignment of students to other buildings
in the district, the CEO will work with the home district or charter board to effectuate
such closing and reassignment.

Step 13: The CEO will work with State to secure necessary funds for start-up and
cash flow, which might be in the form of a TAN > & SAN, or advance of State Aid.

Step 14: The CEO team will develop a Communications Plan to inform and educate
students, parents, teachers, community leaders, school boards, etc. regarding the
development of the CEO Strategy and its implementation. The plan will include a
parent/citizen advisory council to be established for each CEO Group school.

Step 15: The CEO will assume responsibility for a group of low performing schools
at the start of the 2015 school year. Teacher orientation, building access and student
recruitment will need to be initiated well before the actual start of school.



‘dnoig Q3) 3y pue }PUISIP SWOoY Y3 U3M13q

Juswaalde aAle12d00d 3yl Ul PAIAA0D 3 1M SIY] ‘S31esauad 31 leym sdasy| jooyds 03D 3yl
03D 24} wody jeaosdde souud panadaa sey Bulpping jooyas 030 243 ui ddejd Supjel saniaioe
ay1 se 3uoj Se yans pajesauald aAey ASY] JI ‘[BIUSI SB YINS ‘DNUBAL |BIO] JDYIO WOl Spaadosd
19U daay ||IM pieoq J31Jeyd 10 PUISIP awoy 2yl ‘uoippe u| "jooyds 03D ayi 8uisnoy Suip|ing
3y3 0} pale|aJ SWaM JO} |00YIS QI 2y} 0} pauBISse 3 ||1m Spun4 Supjui§ pue sanss| puog aNUaA3Y |BI07 J2Y10

‘siaquinu uoneonpy |el1aads 10y
spuny 8Tvd Suipnjaul ‘anuanad xe} Apadoud jo aseys fidnd Jad s31 9A1231 [jim [00Y2S 0T 9y xe] Auadoid

‘p4eoq sapeyd
10 10111SIp awoy ay1 104 Jueld ayy ul papnjou; ued s 8uipjing sy 01 3jqedijdde se sassadoad
umop melp pue JuswaSeuew jues ‘uoniedjdde Jueus Jo suLWRINDII |jI4NY 1M [00YIS

03D 3yl "pPaRIWQNS SUMOP MeIP J0 SAep Qg UIylim ssad0ud umop melp syl ysnoayy jooyds
039 3y31 03 ‘S1S02 3AIEIISIUILIPE JO dieys sjeuoipodoud pue 1aao Auied Suipn|dul ‘siejjop
asay1 Jo ateys jidnd sad ayl Jajsuen jjIm pieoq Ja1eyd 10 191ISIp dwoy ay] “pJeoq Jalieyd
J0 12143s1p awoy 3y} 03 oS 0} SNULIUOI [[IM [00YdS 0FD BYl 10} SIB||Op JURIS pue spuny |eiapa4 sjueln/spun4 |esapa4

"|ooyas Ag jO0YIS Yans 10} JUNOIIE |[IM pue pJeoq Jaueyd
10 1213ISIP W0y 8y} woly A[3da.1ip pie 31B1S Jo aeys elelt-oid S31 3AI9DAI ||IM [00YIS 0D [idng Jad a1e18

(japow Aue)
Sujpung

‘03D 2y3 Jo |enosdde
Joud ua213um ay3 Inoyum dnoi8 030 ayy o3 pausdisse Sulpjing e 350D J0u Aew pieoq JaBYD S0 JDU3SIp awoy ay| "dnoid

03D 2Y3 Aq pied aq |jim Sulpjing [ooyas 03D Y1 10§ SI[IIN JOj SISOI [BNIDY “p4e0q JaMeYD 10 12UISIP awoy 3yl 01 13sse 3yl

10 34j] [Ny3sN uo paseq lunowe jenuue ue Aed |1m dnoid 03D Y3 ‘puny Suyuls J0 puoq e Ag paianod sSulyl asoy) Joj 3dadx3
'sijedal jeyded 1o} sjqisuodsal st Suipjing ayl Sulumo paeoq JaHeyd 10 PMISIP awoy 3y} s8uiyy asayl Janad 0} 0J) pue pieoq
191BY>/10141SIP BWOY 3y} U3aM1I( JIeIIU0D B 3] ||im 249y] -Ajjenuue pajsnipe 1pne 1u3d3J 3sow 3y} ul paliodal se satiAle
asayy 404 jidnd iad 3s00 |enjoe paadxa 03 10U JuUnowe ue uj A}INJ3S pue ‘S3ueInsul ‘spunoJs ‘@aueualulew ‘suonesado

sjassy |[ende)

0] Pa1B[aJ S1S02 10} PIE0g JOLIEYD 1O 1DUISIP 3WOY 3y} asinquitdl |[im dnoas 037 Yyl ‘wayl Ag paumo Ji pieoq Jajeyd pue 3ujpjing
3Y1 YHM 1O SapIsal |00YIS 3] YdIYM Ul J0LI3SIp swioy oyt yum Aels (sa.nixij pue pue) ‘Suipjing ‘quawdinba) siasse jended ||y jooydss 03D
‘uondo 13yjoue 01 OYs Aq pase|d si pue sasnyal dnouy

4o Juawudisse sy} s3da22e S|OOYIS ISOY] JO) PIEO] JOHEYD JO IDLISIP BWOY 3YL "S|o0Yds 350y} S1dadde pue SMalnal 03D
*dnoJ8 qsI/03D 01 sjooyds asoy) sudisse Juspuajuiadns a1e1s ‘sjooyds jo dnous e Joy uondo QI $192]9S JAJYO WIOSY 31eIS

03D 01 UoI3|SS
pue judwugissy

uoRIy

Ao3aje)

A93L1VYLS ASI/03D Y04 SNOILOV 40 AUVINININS D XIANIddV

¥z J0 12 38ed

1uapuaULBANS 1DLISIG Slelpawnaly| uy Aq 208ZT§ 1IN 4O SUOISIADLG (03D,,) 439440 SAINIEXT Ja1y) Supuawajdul




‘[eUY 99 fleys uoisidap asoym Juspusiuiiadng aiels ay o} jeadde yum Jo1RIGIR SE 3IB [[IM JIDNYO WI0JDY uonnjosay
9181S 3y (8IndsIp ay3 3j0s31 JoULRI OFD H ‘]IPOW JO SSa|pIeSal ‘pado[aAap aq 01 spaau wisiueyIIW UOIIN|0SaJ 3indsip v) © andsig
(noJhed

‘way} apiaoid o)

dsi ue se yons ‘QINIg ue 193|3s
Aja1e1pawi 03 asooyd osje
Aew 1nq ‘sjapow 13Yy30 ay3
10§ se jooyas 03D ay3 Suisnoy
12UISIP BWOY 3Y3 YIMm

VN | 4om 03 asooyd Aew 03) aylL

"gs| ue a1 Amua

OIN3 UB UM 313ymas|a $321A1as 33yl ¥33s [JIImM 03D ayl

‘Ino paylom 3q Jouued 03) 2y} 03 3|qerdadde Juswaasde ue
J1 's1onpoud pue ‘suoieldadxa aduewsopad ‘SIS0I BUIING [IM
$321A19S Pa123[as a50Yy] 40} 10eAUO0D W *dnoI8 03D Aq [apow
A13A0231 350D elRI-04d UO 10§ pled pue 1ouIsIP dwoy ay1 Aq
pawuogad aq pinod 1eyl sadiauas Joddns [euodnsisul-uou
pue ssauisnq asoy} 310|dxa [Jim 30141SIp woy pue 03D ayi

‘a214J0 ssauisng
‘Sununoday idng
“4H ‘Andag
‘Aojouyda)
‘uonjeyodsuelt|
‘a31A488 pood)
S921A19§ Hoddng
pue ssauisng

24nso|) uejsoy punoJe-uing

uoljewJlojsuea

"03D Y3 Aq paxsom sainp |euonesado pue awiy 193.1p 3yj 03 uoipiodoid
ul 3q |;m pred Junowy *03D ay3 Suihojdwia @si ayi o1 pied aq [jIm S|ooYIs 03D ul Juads sy 03D 40§ juswasInquidy

031

‘looyas ays sajesado 03 ay3 powad awiy 3y Joy

Ajuo pue piemioy 8ujoS swiepd pue 53502 asay) Joy sjqisuodsai si dnous 03D 3yl "PuIsIp awoy
SY3 Y)M UewWad s|0oyas 10MISIP WOy Ul SujJom Sem jjels [00yds 0D J[IYM Paleiiul a1am
1eyl swiepd dwod sidI0m 10 ‘gl ‘aLs ‘sino-Aed aaea) yo1s QuawAojdwiaun jo s3500 panuy

sa1}jIqel] pPue s1S0) JaY10

‘sasodind mo)y ysed Joy si siyj “saxe} Apadoud pue spie 31e1S ‘spuny
Juesd pajedionue jo aieys ejel-oid Sy Jo ‘Ajnf ueyy J9le| ou IgIN wolj ‘syjuswied soueape
P33U ||!M } 3104313y "sadueleq puny ou Yyum Suiliels aq Ayl |im dnous jooyds 03D ayL

sasueapy dn-pels

"PJe0q J31seyd 40 10LISIP SWOY 3Y) 0 PaUINIaL 3 ||IM YINSs ‘DIUE|eq puny s [00YdS
1ey3 Ul utewal spuny Ji pue ‘spJo2aJ BuRUNOIIE S,|00YIS 1BY] AJBYS [IIM 0TI Y3 ‘H SuluMO [|11S
pJeoq Jaleyd ayj 03 10 ‘sapisal 1 Yolym Ul JOHISIP SWOoY 3yi 03 |00yds 0FD 3y} JO uinjal uodn

saouejeq pun4
J0 w13y jooyas Aq jooyos

"spuny a3e)s jidnd Jad sit woly 113sIp Swoy ay3 03 syuawAedas puoq s1eudoidde
‘1q3p w33 8uo| ‘UdYyBp 5,10141SIP SWOY Y3 40 aieys erel-oid sy Aed llim sjooyas 03D 3yl

199 w3 Suoy
19Y10 pue spuog ‘suayaq

‘p4e0q J3}eYI 40 JOUISIP SWOY 3Y3 WOl [00Y3s 01
8Y3 0} paliajsuel] aq |iim (spuawisnfpe seaA soud pue ‘s|jejpuim BjNWIOS-JO-1NO ‘spunjal | LA
SB (ONs) $35ea40U} 3NUIA3I J3Y10 Jo AlInba puny yo aseys pdnd sad ‘ejes-oid sjooyas 03D /Yyl

SUIBD) 2NUIAIY
pa1adxaun pue Ayinb3j puny

p,juod
(1opow Aue)
Suipuny

ADILVYLS dSI/03D Y04 SNOILIV 40 AYVWININS D XIANIddY

72 J0 Zz 98eq

Juspuajuliadns 113s1Q S1eIpawIalul Uy Ag 908ZT§ TDIA JO SUOISIACIG (03D,,) 139140 BAINIIXT JaIYD Suipuawia|dwi




"auo aq Aew qS|/OINT SB

VN | anss 01 Aiqua 3103)3s (jim 03D O3
‘uoljewJojsuel)

Amua owi3/o03D 01 Supsixa ‘punoJe-uiny 10j S3|NJ ym 104 S3|n1 IQIA YHm Jojesjsiuiwpy

VN S3Jlyal 1o mau sally 03D 2JUepJodde U] S3PIIBp 0I) 3ouepIodde U] SAPIR/P 03D Suipjing
'SYSJIN yum saakojdwa ‘wnpuappe ‘wnpuappe
[00Yas 2ijqnd ujewal | eIA JepUI|RI 10) PIPIJU JI/Se |  BIA JEPUS|RD 10} Papa3U Ji/se

sasAojdw] 1934w 11} 0] 135 uausnipe yum eiuod uswisnpe yum 10eJjuod syjouag

VN pue paysijqeisa Ajmau aay 131sew uj si Se uleway J3)sew uj s| se ujeway 3 saLiejes
dnois8 03> 28en8uej yajsuel) 98ensue| Jajsueuy
Yum uoiun mau uuoj Aew | pue sepuajed ‘uejd uoiednpa | pue Jepuajed ‘uejd uonedINPa
SJ3YJe3a] ‘10eslu0d J3)sew uawajdwi 03 papaau uawa|dwy 0} papaau

vN Joud Aue ym Hels 10U |(IM SE wnpusppe aaey ||IM SE wnpuappe ue aney ||IA\ | 19BJJUOD J3ISEIA]
‘O3
‘O3 uU3soyd s,03) uasoyd s,031) Jo sashojdwa
J0 s2akojdwa awodaq |Im Jo awo23q [|Im 1o pieoq
pJeoq Japeyd jo seshojdwa | Jtapeyd jo saatojdwa ujewsl
ulewal [)Im JJe1s Jooyds JlIM 1JB1S JooYds Japey)
J1suey) -dnousd 03) 92y} *dnos8 03D 2y} o1 paudisse
‘OIN3T S pue 0} JuUSWuUSISSe Yum oLIsIp aJe 1ng JPUISIp Awoy
‘140 | dnoun 03D 3y3 jo seahkojdwa awoy 3y} jo seaiojdwa 2y} jo saahojdwa se Aels

piej Jo paliajsued ale jje1s

se paJiy Ajmau ale yeis v

se pase|dal aJe Hels JO %05

4e1s yoddns pue Suiyoes)

slaydeal

‘uotdo sy
01 sa43e Asy1 Ji pieoq J3ueYd
/ 1UIsIp swoy 1sisse |jIm 03D

"IAW Aq pauyap se uondo
S1Y3 104 S3jN4 MOJ|Of |[IM

*3QIN Aq pauyap se uondo
S1U3 104 S3|NJ MO}|O} [[IAA

*3QN Aq pauyap se uoiydo
SIY3 10§ S3|NJ MOJ|0} [IIM

ue|d wesdold

3INso|)

uejsay

punoJy-uin}

uonewitojsued |

"03D 3Y3 Aq panoidde aq 1snw pasapisuod ase jeyy saSueyd Suiyels AUy °Jooyds 1ey) J0) [3POW W10 DY) S199]9S
03D 2431 [11un 3e|d ul ulewal jjIm |ooyds Jey) 4oy Buiyels ‘dnoid 03D ayy 01 pausisse aq 03 Juapualuuadng 31e1S 3y} Aq paweu
100Y2s e sey 12L1ISIp |eJ0] B 3dUQ "V XIpudddy ul palsi| 31e 953YL "JUSWA3IYIE JUSPNIS SA0IdWI 03 UMOYS pUB paseq-ydJeasal

3JB JBY] S1USLIIJS UOWIWIOD 3OS dAeY |jIm ueld W03l [00YIS YOS ‘14e}Sal JO ‘PUNOIE-UIN] ‘UOIIBWIOISURI]Y JAYISYM

|opo w103y

AD3LVYLS AS1/03D Y04 SNOLLIV 40 AHVINIAINS D XIANIddV

¥ Jo £z 3ded

1uspuaulRdns 1D11SIQ 21eIPaWIAY| UY Ag 208ZT§ TDIN JO SUOISIACLG (03D,,) 49140 2A1INXT Ja1y) Sunuawajdw)




"30IAIIS [IAID 3Je)s pagIsse]o oy wroy jduroxs s1 jeys jusunredsp oy unpim wonisod B 3q PINOYS 190LJ0 USISPSIL/ILIONAT [00TIS 3)B)S JO

uontsod oy A[FuTp1009E pUE IN0 PILLILD ATE UOI3S SIY) YO sasodind ayy Jeyy sInsus o) wonongsur srjgnd Jo JuspusjuLadns U3 03 APOSIP A[qISU0dsal S 190[JO USISIPAI/ULIO)AI [00TDS S1eIS oL .
Jpd'£L70£Z59% Suyag [ooyds ALIoLd/epw/siuswnoop/a0g ueSiypurmmm/ /:dny |

"S---1 11 4B 9Hqnd ‘6007 Jo 108

JUIUDSAAUIRI PUR AIDA0ISI UBDLISILY U JO ATX B JO 900F] PUE SOOF] SUONOAS JOPUR Pajeald weiSold JueIs oAnu2om Te12paj ayp o sasodind o1y JoJ paugap se ‘ajess SIp ur sjooyos sfqnd [[e
JO % SulAa1yoR 150m0] 3y} Suowre 99 0) pauruLILIep sey justiedap Sy} JBLR s 1Y) ur sjooyds onqnd o SurAynuop! 3s1] & ystiqnd [feys uononnsur o1jqnd Jo juspusjuuadns 33 “reaf yoea - (1) _

HIsH

sewo|dip 8uinssi |ooyds 03D a4inbal Aew [3pow LILIS3Y "IILISIP BWOY pue 03D 3y} u9amiaq 19eJjuod e ul pauyasp se pajesado
Ajputol aq pue anuiUOD |jIMm SIBINJLIIND-BIIX3 JAYI0 PUB SIIIBJYIY "SISO uoljenpe.s jo aieys sy Aed jiim dnoig 03D ‘dnous

03D Joj uoneusisap yym sewojdip anss| Aew 1PUISIP SwWoY Y3 ‘sjuawainbal 10U3sIp |20 a1 Ajuessaoau jou ‘ueBIyol o sjooyds 3|ppIN
sluawasnbal JNIA 3y Buniesw weidoud e Sunajdwod syuapnis 104 101ISIP Bwoy ay) Aq pajuesd 3q 01 anuRUOD ||im sewoidiq | pue sjooyss YsiH

‘sjooyds
lapeyd 4330 10 SIOUISIP
awoy 113y} 0} sjuapnis

40 Juswusisseal alnbal ‘sjuels ‘y8nouyl moy pdnd sad
[I!AM 31NSO|D ‘JO0YIS 13 eYD "S|9pOLW OM) 13410 YUM Se J0 aJeys ejel-oid anjaal ejed-oid yum sjueas 1oLasip (ede)d u1 Aeys
104 'sjuapnis 8ujqiosqge siuels 1213s1p awoy jo ped | 03 49pJo uj uejd 1LISIP dwoy awoy ||e ul papnjoul aq | Isnw jooyas 03)
SjO0Y2s 10uIsIp swoy | Aeis |jIm [9pow Lielsal jooyds | jo ued se ueld Juawanoadwy ued 31 os ue|d Juawanoiduug 0} payjdde jeyy
01 paudisseal aie spuny jueis 03D 29jqissod Juaxa o] [00YIS SUIM |]IAN 100Y3s 03] alldMm [|IM sjuelp) syueln

ADALVYLS ASI/03D Y04 SNOLLIV 40 AYVIWINNS I XIANIddY

¥Z J0 v 938ed
uapuajuiadng 113SIQ S1eIpawIBIU] Uy Aq 2082T§ TIIN JO SUOIsIADLd (03D,) 1321340 2AIND3X3 JaiyD) Sunuawajduwy



Part Two

What we know about successful
school reform

The goal of turning around a
persistently low performing
school is rapid improvement

... to get that improvement we need
the right solutions
to the real problems -
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Real Problem: NAEP Score
Grade 4: Nation “up” ... Michigan down
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Real Problem: NAEP Score -
Grade 8: Nation “up”...Michigan down
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Average Scale Score - NAEP
Grade 12

Mathematics (0-300) Reading (0-500)
160 300
120 240
180
80
120
o ! o !
2013 2013

{0 National public [ Michigan

In Other Areas National data
Shows Improvement

BN AR 1570 2011

25-29 year olds 20% 33%

earning atleasta
bachelors degree!

25-29 year olds o) 0)
earning a high 78 /O 20 /0
school diploma!

High school dropout 15% 7.4%
rate? .

1 Education trends - htip://www.childtrendsdatabank.org/?q+node/182
2 Dropout rates - http://nces.ed.gov/programs/digest/d11 /tables/dt11_117.asp
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International Standing in
Math/Science also higher

& 1960s & 1990s - 2007
e 12o0utofl2 e 28outof42in
1995
@ 1970s / 1980s

« 15outof46in
« 12 outof15 2003

* 9outof48in 2007

Trends in International Mathematics and Science Study -
(TIMSS) http://nces.ed.gov/timss/

PISA / Reading Literacy for U.S.
ranks higher when controlled for poverty

Korea (#1 Ranked) 539
Finland (#2 Ranked) 536
U.S. Schools with less than 10% of 551
students in poverty

U.S. Schools with up to 25% of 527
students in poverty

U.S. Total (#12 Rank) 500

Highlights from PISA 2009 -~
http://nces.ed.gov/pubsearch/pubsinfo.asp?pubid=2011004
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U.S. Finland
Child Child
Poverty Poverty
Rate Rate
23% 5%

www.unicef-irc.oi ublications/pdf/rc10_eng.pdf
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Public Education:
The Path Out of Poverty

® College and Career Ready more technical than ever

College Readiness

Isit 16% or 60%?
To solve the real problem
we need the right
information




Circle the name of the student that is “College-Ready” as per the ACT College
Ready Benchmark.

To read the chart Amy's ACT English score was 20, her math score was 22,
her reading score was 21; her science score was 24; and her ACT Composite was 22

BACTEngn  mACT Mghemalcs 1}ACT Reacng UACT Scece W ACT Composite

"

i [l ; [
(3 "_:? i : |
i | ‘ |
i |

. 14 | !_

Bab

o
i 1
Cai Oeb Ew
Student Name (Sctitious)

Any

These we rasl thudenis’ ACT cabes

What percent of Oakland County What percent of Oakland County
graduates enrolled in an IHE within 24 enrollees in an IHE earned 24 credits
months? within 24 months?

QOakland County Percent Enrolling in ANY IHE & Earning 24 Credits

[ 1 Oakland County (14202) @ Michigan (116739) ]

100 _— _ _

Percent

% of Graduntes Ervolled in IHE within 24 % of Enrollees Eaming 24 Credils
months
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So now we know more
about the real problems

And to find the right solutions
we can look to what successful
others have done.

Ontario Success — a great example of
the right solutions to real problems

®  Ontario is Canada’s largest province with 2 million students — 120,000 educators —
5,000 schools; it has been studied as a model of success for large scale reform

@  In 2002 the system was stagnant by any measure; a study on school funding was
completed and used for reform of its school funding formula

®  October 2003 a new provincial government was elected with a mandate and
commitment to transform their schools

®  Eight years later its 900 high schools increased graduation rates from 69% to 82%

®  Reading, writing and math results have gone up 15 percentage points across its
4000 elementary schools

®  Morale of teachers and principals is stronger with far fewer teachers leaving the
profession in the first few years

®  Achievement gaps have been significantly reduced for low-income students, recent
immigrants, and special education
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How did Ontario do that?

® Focus - three prime targets > literacy, >math and >high school
graduation; raising the bar for all and reducing achievement gaps;

@ Build relationships - strong two-way partnerships and
collaboration between administrators and teachers in concert
with teacher unions

® Persist - stay the course; just say NO to “this too shall pass”

# Develop capacity - built through transparency of results and
practice — not measures of rewards and punishments

# Spread quality implementation — break down the walls of
the classroom, increase collaboration around best practices

And for Ontario’s lowest
performing schools:

# Ontario Focused Intervention Partnership (OFIP)
includes 1000 schools all of which have improved at
a faster rate than other Ontario schools

@ Identify poor performing and “coasting” schools
@ Provide them with targeted support

@ Use “non-punitive, transparent, non-stigmatizing
attitudes”

® Audit to find what needs to be improved
@ Improve in a way that motivates schools to improve
@ Use open and frequent measures of achievement
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McKinsey’s Study on World's
Best Performing Schools 2007

The quality of an education system cannot
exceed the quality of its teachers

The only way to improve outcomes is to
improve instruction

Achieving universally high outcomes is only
possible by putting in place mechanisms to
ensure that schools deliver high-quality
instruction to every child

Standing on the Shoulders of Giants

[{s . »
factors that account for the best education records
Mark Tucker

Aggressive international benchmarking
Quality of the teaching force

Use of aligned instructional systems and gateway (not annual)
examinations that measure complex thinking skills

The decision to get all students to those standards

The use of professional systems of work organization instead
of blue-collar models (especially for the teaching force)

Funding systems that put the most funds behind the students
who are hardest to educate

Coherence in the design of the overall education system itself

10



Standing on the Shoulders of
Giants - An American Agenda

for Education Reform

“Every one of the top performers

is very conscious of what the
other top performers are
doing....”

Mark Tucker

What State is our Top Performer?

(NAEP, 2011)
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Average Scale Score - NAEP
Grade 4...Massachusetts
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Average Scale Score - NAEP
Grade 8...Massachusetts
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Average Scale Score - NAEP

Grade 12
Mathematics (0-300) Reading (0-500)
300
160 |
I 240
120 18
so | 120 |
40 = 60
0 I 0
2009 2013 2009 2013

B National public I Massachusetts

What did
Massachusetts do?

Massachusetts:

* For past decade it has led the nation in
academic achievement in nearly every
measurement

* Itis among top academic performers on
international tests

* Its low-income students perform above
national average

13



How did they do that?

* Rigorous curriculum
* Increased spending for poor

children

* Allowed charter schools but
only with strict accountability

* Stuck with tougher standards
despite low test scores early on

Research is clear on what needs to be

at the district and school level:

1980’s (Effective Schools)

Instructional Leadership
High Expectations
Frequent Monitoring
Safe/Orderly Environment
Home-School Relations
Clear Focused Mission
Opportunity to Learn

Student Time on Task

2003 ( Marzano’s Recap)

Collegiality/Professionalism
Challenging Goals

Effective Feedback
Safe/Orderly Environment

Parental/Community
involvement

Guaranteed and Viable
Curriculum

11/3/2015
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Research is clear on what has to be

in the classroom:
ACTIVITY: What is high yield and what is low yield

____Formative Evaluation __ Feedback
___Vocabulary programs ____Ability grouping
___Retention ___Class size

___ Mastery learning ___Peer Tutoring
___Homework ____ Summer school
___ Not labeling students ____Summer vacation

Research is clear on what has
to be in the classroom:

1 Formative Evaluation (0.90) 2 Feedback (0.72)

3 Vocab. Program (0.67) 10 Ability grouping (0.12)
12 Retention (-0.16) 9 Class size (0.21)

5 Mastery learning (0.58) 6 Peer tutoring (0.55)

7 Homework (0.29) 8 Summer school (0.23)

4 Not labeling students (0.61) 11 Summer vacation (-0.12)

11/3/2015
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Visible Learning
by John Hattie, 2009

+ A synthesis of over 800 meta-analyses relating to

achievement

*  With 67 strategies found to have an effect size of
0.40 or greater — a standard providing significant
influence on student learning

» Of 138 total strategies in the analyses

Average Effect Size Using
Higher-Level Questions

s

Standard
Deviations

Cumulative
Percentages

2% _-="" 14%  34%

- -3sd -~ -2sd -1sd | o0sd

2 16 50

34

ES=.73
Control Group
Experimental
Group
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Categories of Instructional Strategies
That Affect Student Achievement

Ave Effective Standard
Size (ES) Gain ESs |Deviation (SD)
e
' 5
3
o 3 el

Questions, cues, and advance organizers "m

a7
:
' %
j .8
' 6

The problem is that we have
a knowing/doing gap

In that we don’t always do
what we know

11/3/2015
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What we need to do,
to do what we know:

Structures in our school day, school week and/or school
month when teachers regularly talk to each other about
student work

Agreement in each grade level and course about what it is we
want students to know, understand and be able to do

Opportunity to learn about and share how to teach those
things really, really well with research based practices

Common assessments locally developed to frequently monitor
what students learn and which students have learned those
things we want them to learn

Systems in place to reteach/remediate those students who
have not learned those things in real time, not later

Questions:

11/3/2015
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