
1 

Chandra Madafferi ‐ Novi 

 My name is Chandra Madafferi and I teach health to 9th‐ 

through 12th‐grade students at Novi High School. 

 Thank you for the opportunity to speak before this 
committee today. 

 Please allow me to briefly tell you about my background. 

 I come from a family of avid Republicans and even though I 

consider myself an independent, I have very conservative 

views and have voted on both sides of the aisle. 

 Even though my father served in the military and I have 

traveled around the world, I consider the West Side of 

Michigan my home as my parents returned after their travels 

to Spring Lake in Ottawa County. 

 When I became a public school teacher, my parents were 

very supportive even though they sent me to Christian 

schools for many years. They believe like me that a quality 

public education is the great equalizer that every child 

deserves. 

 You see, I believe at a very young age, I knew I was called to 
be a teacher.  I love kids and I especially love watching them 

grow throughout the year. 
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 Teachers do this job because watching our students succeed, 
excel and enjoy being in school is the best reward. 

 As a teacher, I became a member of the MEA because it has 

helped give me and tens of thousands of other teachers and 

school staff a voice. 

 A voice to speak up for our students, for a good public 
education that can help ALL kids get the opportunity to 

succeed. 

 Teachers like me go to work every day and see up close what 

happens in our classrooms and our schools. 

 Many of us go the extra mile because our Number One 

mission is to find ways to help our students succeed, despite 

the challenges we face. 

 And during our teaching careers, the MEA stands with us, 

giving teachers the support we need so our kids get a quality 

education that can help them succeed and compete for jobs. 

 Teachers and support staff get help with training, advanced 
skills, career support – all geared to help us become better 

educators through continuing education ourselves. 

 With MEA, we get to have a voice in policy discussions that 

directly affect our students and their ability to learn. 
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 We can better come together and protect adequate funding 

for our classrooms. 

 We share stories of how challenges in public education are 

harming our schools and students’ ability to learn. 

 As you know, many of us go above and beyond our jobs – and 

we’re doing all this with less and less financial support every 

year. 

 Many of my colleagues spend hundreds of dollars each year 

out of pocket on basic school supplies, like books and pencils, 

just so our kids can learn. 

 I also believe that people on the front lines of education 
should be consulted and used as an information resource 

when policymakers make decisions that affect education and 

our kids. 

 We want to be a partner in our common effort to strengthen 

our schools and help all our children get a great education. 

 That’s why we urge this committee to talk to frontline 

educators about the issues that effect classrooms and our 

students so we can share ideas about what works. 

 On the issue that has brought this committee together, I want 

to point out that the vast majority of public school employees 

value the MEA because of this critical role. 
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 That’s why an overwhelming majority of the MEA’s members 

have chosen to remain members. 

 As a teacher, I respect the wishes of the 1,500 people who 
resigned. 

 Clearly, they followed the procedure and were granted their 
resignations.  

 Most MEA members who I know are aware of the rules about 

resigning from the organization.  

 These are rules that have been around for 40 years. 

 They certainly are aware in Novi, where we had 2 members 

resign this August. 

 In my school district, the procedure is in writing, when we 

sign our membership form – it clearly states the period when 

a person can opt out or leave our union is in August.   

 It’s based on the school year and our need to plan as an 
organization.  

 I mean no disrespect to the teachers and staff who have 

appeared before you to tell you about their desire to leave 

the MEA, including my colleague in Novi. 
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 But most teachers and school staff understand their rights 

and the opt‐out window. And to be fair to all our members, 

we have to enforce the rules the same for everyone. 

 Members choose to remain in the MEA because we 

understand that now, more than ever; public education 

needs a strong voice and a strong champion.  

 These are the things I and many of my colleagues in public 

education are committed to. 

 The kids in our classroom don’t have a voice. 

 When their classrooms are overcrowded, when they lack 

basic supplies, when many of them come to class hungry and 

unprepared to learn – those of us who see these challenges 

every day must speak up. 

 Teachers like me want to be partners with you. 

 We are public servants who want to give back to our citizens 

and help build a strong future for Michigan. 

 As a 16‐year teacher, I hope you will see me and my 

colleagues in public education as dedicated employees, who 

go the extra mile, day in and day out for our students. 
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 We ask simply that we be allowed to teach, and that our kids 

get the support and resources to achieve and succeed in a 

global economy. 

 School employees want to help provide solutions for one of 

the most important issues our state faces: educating our 

children so all of them have a fair shot and an opportunity to 

succeed. 

 Through this hearing and other forums like this, we have an 

opportunity to shine a spotlight on the real challenges in 

public education today. 

 That’s why we – teachers and support staff on the frontlines 
– respectfully ask for a seat at the table because we want to 

be part of the solution and your partners in our common goal 

of strengthening our schools. 

 Thank you. 

 



Good afternoon.  My name is Doug Pratt.  I’m proud to be 
here today representing the Michigan Education Association 
and our 145,000 members – teachers, education support 
professionals, higher education faculty and staff, student 
teachers, and school retirees from across our great state. 

In the past, I’ve had the pleasure of working with the 
legislature in my role as MEA’s Public Affairs Director. But 
for the past six months, I’ve served in a temporary position as 
Director of Member Benefits, working with our members, 
leaders and staff to ensure our members are aware and take 
advantage of the many benefits of belonging to our 
organization.   

In that capacity, I also oversaw the implementation of MEA’s 
resignation process for 2013, which was more widely used 
this year in the wake Public Act 349 of 2012. 

MEA’s goal with our resignation process, as with anything 
else, is to treat all current and potential members of MEA 
with fairness and respect, doing so by consistently applying 
the rules of our organization, as established by our members.   

Serving thousands of members from every county and corner 
of this state, MEA’s only way to ensure fairness is to be 
consistent in the application of those rules. 

 

 



MEA has followed the same resignation process for more 
than 40 years, since the adoption of our Bylaw #1 in 1973 by 
the MEA Representative Assembly, our highest decision 
making body composed of about 1,000 democratically-elected 
members representing their colleagues back home.   

The bylaw, which is publicly available on our website and the 
substance of which is represented on our continuing 
membership form signed by new members upon joining, 
states: 

“Continuing membership in the Association shall be 
terminated at the request of a member when such a request 
is submitted to the Association in writing, signed by the 
member and postmarked between August 1 and August 31 
of the year preceding the designated membership year.” 

For 2013, we accepted as written notice: a letter postmarked 
in August; an email sent in August; or any other written 
communications submitted to an MEA local or state leader or 
staff member during the month of August.   

There is no form to fill out or complicated procedure to 
follow – simply written notice in August that the member 
wanted to end their continuing membership in the MEA. 

 

 



New employees within an MEA-represented bargaining unit 
have always had the choice of either joining and becoming a 
dues paying member or, if their contract stipulated it, not 
joining and paying a fair-share service fee for the cost of 
contract negotiation and maintenance.   

That is what PA 349 changed – that kind of clause making 
payment of dues or fees a condition of employment cannot be 
part of any agreement, contract, understanding, or practice 
that took effect after PA 349’s implementation in March of 
this year. 

Here’s something that PA 349 didn’t change: No member has 
ever been forced to join the MEA – that has always been 
illegal.  But the vast majority of members chose to join 
because of the value of the organization for them as an 
education employee. 

Something else PA 349 didn’t change:  according to Section 
10 2(a) of the act, “a labor organization can prescribe its own 
rules with respect to the acquisition or retention of 
membership.”  Rules such as MEA Bylaw 1 regarding the 
August resignation process. 

 

 

 



Where we stand today with regard to MEA membership is 
this: 

‐ Prior to PA 349, about 600 potential members chose 
instead to be non-members and pay a fee.  After PA 349’s 
implementation, some of those non-members are still 
working under a valid contractual clause requiring payment 
of the service fee – others who are not governed by such a 
clause are non-members with no further financial 
obligation to MEA. 
 

‐ During August 2013, approximately 1,500 followed the 
resignation process and left membership in the MEA.  
Again, some of those non-members still have a contractual 
obligation to pay a fee, most do not. 
 

‐ Outside of the month of August, we have had about 700 
members contact us expressing a desire to resign their 
membership who have not followed the process and who 
we continue to view as members. 

o Those who contacted us prior to August – be that 
contact written or verbal -- were informed that they 
needed to follow MEA’s resignation process.  Nearly 
every person who contacted us early wound up 
submitting written notice in August and followed the 
procedure to resign.  However, some changed their 
mind and chose to remain as dues-paying members. 



o Those who have contacted us since August have 
similarly been informed of the resignation process – 
approximately 300 of them.  Barring our attempts over 
the next 8 months to share information with them and 
convince them otherwise, I expect they will follow the 
procedure and resign next August, as is their right.  A 
redacted copy of the form letter we’ve been sending to 
these members is part of your packet of information 
from us, along with a copy of our membership form. 
 

o Every one of these late resignation requests is 
reviewed by me, our Executive Director and our 
General Counsel, in an attempt to ensure that the 
member was not given mis-information about the 
resignation process.  In total, we’ve found less than 50 
cases of such extenuating circumstances under which 
a member has been granted a late resignation. 

This committee has heard from three members who have not 
followed the resignation procedures adopted by MEA’s 
membership.   

Two of those members, Ms. Chanski and Ms. Breza, are 
involved in the Mackinac Center’s filing of charges with the 
Michigan Employment Relations Commission (MERC).   

 



As a labor organization, we have deep respect for MERC and its 
processes, for the legal right of these members to bring such 
charges, and MERC’s role to use fair legal proceedings to come 
to judgment on those charges.  As such, I cannot discuss outside 
those legal proceedings specifics regarding those two cases or 
any others that are being brought to that forum. 

I can and will say this.  MEA is confident that we are 
consistently and fairly implementing our organization’s rules 
about membership resignation and that those rules are lawful.  
We are also confident that MERC will rule as such, just as they 
did when the Mackinac Center challenged our resignation 
process before MERC a decade ago and lost.   

The fact that they are pushing this case to be re-tried is a waste 
of taxpayer resources at MERC, and the fact that it has spilled 
over into this venue in the Senate is similarly taking up taxpayer 
resources here, not to mention your valuable time. 

The third member you heard from, Ms. Bank, is not part of those 
legal proceedings.  From what I have heard of her testimony, she 
has one central complaint – that MEA had an obligation to 
notify her about how to resign her membership. 

I’d ask that you consider that complaint in a different context – 
why would any membership organization, without knowledge 
that someone wanted to leave, seek those people out?  The fact 
is that membership organizations like ours don’t market how to 
quit – they market why you should stay.  



Just like any other membership organization, MEA must 
constantly demonstrate what we bring to the table and why 
membership matters for the school employees we represent.  We 
took that responsibility to heart before PA 349 and we continue 
to do so today. 

Furthermore, MEA’s resignation process is not a secret.  It’s on 
our continuing membership form.  It is our FIRST 
organizational bylaw, available online.  Anyone who asked 
about resigning was told about the process. The Mackinac 
Center has admitted in these hearings that they sent out more 
than 30,000 emails to Michigan educators alerting them to the 
August window.  There was media coverage about it.  Now 
there are legislative hearings about it.  If it was a secret, it’s 
certainly a poorly kept one. 

Another subtext of these hearings has been the concept that 
these members are being threatened.  Again, please consider a 
different context.  If you signed a contractual agreement to 
obtain service from a cell phone provider or an insurance 
company or a utility, and then failed to live up to your end of 
that agreement to pay for service, what would happen?  If I 
refuse to pay my cell phone bill, my electric bill, my insurance 
premium, eventually, that decision on my part has consequences 
– notification, collections processes and termination of service.  
This situation is no different.   



MEA’s continuing membership form and bylaws form a contract 
between MEA and our individual members.  The sanctity of 
contracts is at the core of who we are and what we do, both as a 
union but also as a society.  MEA cannot and will not determine 
which contracts do or don’t matter.  Again, consistent 
application of rules and contracts is the best way to ensure 
fairness across a large, diverse group of people. 

The members you have heard from represent a small group of 
disaffected members, as is evidenced by the numbers I’ve shared 
with you today.  Any organization our size has them.  But, aside 
from the two members who are with me here today, we have 
thousands more like them who have chosen to stick with MEA.   

I have the pleasure of talking to these members all the time. 
They are frustrated – not with our rules, but with the way they 
feel abused in the current political environment. That’s why they 
want to belong to MEA – to have someone to help them make 
their voice heard. 

It is an honor to help them do just that, today and everyday. 

 

 




















