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Tthe impact of years of underinvesting in transportation, made more
acute by current economic conditions, is now becoming painfully clear. __
As problems and needs grow, the cost of addressing them will not stay _‘\xw\%\.ﬁxm receives $4 .
static, but will increase. Taking no action on the {ransportation funding
crisis does not maintain the status quo: jt moves Virginia backwards and

results in a more expensive backlog of needs in the future. L it invests in transportation.

in return for every $1

Transportation is a good long-term investment that promotes economic
growth and enhances the quality of life. What happens with a quality
lransportation system? Among other things:

* the economy thrives

T parents are not jate in picking up children
* seniors have travel chojces

* young drivers travel on safe roads

Virginia must take action immediately to address the funding crisis.
VTrans2035 has identitied priority investment actions to have a
robust, quality transportation system. To become reality there must

be adequate funding.
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The Setting

3

Today’s current economic conditions have to be recognized, but they should not constrain the future. It is even
more important in difficult and challenging times to have a clear picture of desired future outcomes 50 that every
investment decision can be considered against the ultimate goals.

Fundamentally, the vision for Virginia’s transportation system must be one that is sate, reliable, and searnless, It
will use state-of-the-art technology to communicate 53..3%0: in a variety of ways, increasing the safety and
effectiveness of all transportation mades.

This Executive Surnmary of the V7rans2035 Report reflects the findings of a series of technical reporis as well

as discussions with stakehaolders an Virginia‘s transportation issues, input from agency reviews, and input from
the Commanwealth Transportation Board. The technical ﬁmuozw.maaﬂmmm demographic changes, policy issues,
and economic and funding impacts, as well as other qm:mﬁo_.ﬁmﬁ._o tionship of land use
and transportation played a critical part in many of the _u.o__Q .m.. : eportand all the supporting
documents can be found at www.virans.org e

Over ﬁ:m :mx” w years:Virghuawillace significant
transportation pressures, ?mmm will include
continuing challenges of adequate revenue,”
identifying innovative solutions to accommoda
future growth, maintaining an mmm:,m_.qmimuazm
systern, and higher energy prices. The twg. ..:.mm ai
of the VTrans2035 process are identification af major
investment priorities (pages 4-21} 1o keep Virginia
moving and thriving, and development of strategies.
for Corridors of Statewide Significance (pages-22-
23). the critical multimodat connections to Virginia's...
activity canters. To move these ideas forward,
recommendations (pages 24-27) as to funding, .
planning process, and staff resources were .m:mmmm.
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VTrans2035
Investment Priorities

Virginians look for different things from their
transportation system, but what is consistent is

the need for a quality systam that enhances the
Commaonwealth’s long-term sconomic competitiveness
and improves the quality of life for its citizens,
Comman themes that point the way to what should be
at the top of Virginia’s list of investments include:

Congesticn ranks as a major issue for Virginia“s
leng-term competitiveness and quality of life;
Investment in transit as well as both passenger and
freight rail would support Virginias key economic
engines (Dulles Airport and Port of Virginia) and

at the same tire address mmﬁm,@m congestion, and

climate change issues;

Technotogy pravides opportunities to increase

capacity in a cost-efficient, sustainable, and

environmentally sensitive manner:

* Land use dacisions must be better coordinated with
transportation planring and investment decisions
to better address congestion, regianal accessibility,
chimate change, and the cost of transpartation

. improvements:

* There is a backiog of maintenance needs now, and
as the transportation system grows, the costs to
maintain the system will increase: and

* As needs continue to grow, feng-term trends in
fuel consumption as well as inflation are adversely
affecting traditional funding mechanisms for
transportation investrment.

There are 19 priorities grouped into one of four
categories, The priorities are color-coded by category
and presented on the following pages,

There will always be

a sizable gap between
available revenues and
transportation needs.
The strategic and focused
approach taken by
VTrans2035 identified key
transportation investment
priorities Virginia must
address to prosper and
thrive in a fast-changing
environment.
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Preliminary Planning
Estimate of
Unfunded Need (2009 $

Investment Priority

*There are several exampies of crucial “game
“*Unfunded needs are preliminary order-of

infrastructure investments, These fo
~magnitude planning estimates and are subject to

for contingencies. The priorifies should

lmﬂtnoh_onmnw\. ..,mx.nmaa.ﬂm.baﬁﬁ.th

-changing

Ur are offered as exampies because of their potential impacts on both a regional and statewide basis.
revision as additional information becomes available. Fstimates are in 2009 doliars, the range of costs reflects aliowance

not be sumimed because some Improvements are included in more tharn one prierity. For exarnple, the
Improve Frejght Mobility.
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Third Crassing s Included in three priorities: Tunnels and Bridges in




Make Strategic Investment in
Infrastructure for the Future

There are certain “game-changing investmeants” that can pasition Virginia’s global competitiveness, quality of life,
and mobility of its citizens aver the next quarter-century. They will be megaprojects, rising above other projects
in their averall banefits to the Commonwealth. A game-changing investment will be one that makes Virginia stand
outin its response to transportation needs. Thase projects will move both people mnn.mooaﬂ: aghy

impraove mobhility, and enhance ecenomic noﬁ:mmﬁzm:mmm. . .

These projects deliver extraordinary statewide benefits but are foo big to be completed through yaas Jegy
allocation of existing funding sources. Planning and design for these improvements should be funded-throngh
currenf sources and new resources should be sought fo continue and accelerate implementation, A VTrans2035:

recommendation is for the establishment of 3 Strategic Infrastructure tnvestment Fund. This would be funded
with new revenue sources that must be found to move Virginia toward its vision.




High speed raif will dramatically change fves
much like the completion of the interstate i . . .
highway system did. ¥t requires the same focus : v P _ an lor an d

and dedlication to become a reality that the Invest in Hi oh § pee d
construction of the interstate system received. : . i D .

- Rail or Intercity Rail
High speed or intercity rail along the I-95, I-64, Between Washin glon,

and/or Route 460 corridors would serve as : 4 .
the backbaone or spine of a system connecting D h i _N._ ¢ j mon Q - dn Q

10 regianal rail (WMATA) in Northern Virginia - Hampton Roads and

and in the future to The Tide bght ralf systeny - Ex pan d Met rorai _ and/
in Norfolk and planned extensions to Virginia . . B . .

Beackh, ~or Commuter Rail,

| - Including Supporting
Land Uses, in the [-95
Corridor




The I-8F corridor is criticaf to Virginia’s
overall freight movement and economic
vitality.
Improvements are
needed to facilitate
the projected
increase in freight
traffic.

The Hampton Roads area is the second most
congested area in Virginia (Northern Virginia
Is first). mprovements are needed to enfrance.
economic competitiveness, improve safety for
motorists, and enhance erergency evacuation
capacity. Three bridge/tunnel improvement
initiatives are among the most critical needs.




uf smart

Technology can deliver transportation . _ S ard upgrac
capacity improvements and services rather .

than surfaces fmore or wider roadways).
Smart technology can provide capacity,
improve safety, be cost-effecti ve, and
support the environment. Virginia needs fo
be at the forefront of in vestments in smart
technology.
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* Use Sustainable and Envirenmentally
Sen <m..§m5ca.m... R

% _uqos.n_m...mmﬁbnmwmmo:m. and Services”

+ Repair Deficient Pavements..

*-Rehabilitate Structurally. Deficient Bridges

*. Ensure State of Good:Repair in Transit

Address Environmental, Safety,
and Maintenance Needs

Virginia must continue (o protect its environment, its citizens, and its past investments in transportation.
The safety and security of the traveling public are a fundamental respoasibility of transportation agencies.
Under current law, maintenance of existing transportation assefs to ensure the safety of the public is the
first priority in allocation of ransportation resources. The cost of maintaining this system is increasing
faster than available revenues. A safe and well-maintained system can suppaort economic competitiveness
and minimize congestion by reducing traffic incidents.

The Commonwealth is also a major funding partner for local transit operators throughout Virginia.
Significant funding will be necessary to ensure a state of good repair for Virginia’s transit operators.
Expanded transit service is expected to play a majar role in the future in reducing congestion, _Bnasgm
mobility, and addressing climate change issues. ..

Virginia must not only use technology 1o minimize .m:.<.._..og.Sm.%m__gumnﬂ“....:ﬁ_B:.m..ﬂ. also: mﬁm.m.amwﬁ..m L
its planning practices and: ”mm.m:n&no.cﬁ.m:mmnn.a,Eo._do..ﬁm...mzs_dasm:.ﬁm_.nc.m.:.@.ﬁnocmm all: m&mmm. of
transportation investments. . R : , - T e T




a& Sﬁmﬁ« aa_ ‘the fives

: b\ SahSﬁhh .m.u\maﬂ associated -with. the
- Infrastructure of the transportation network
. involves the design and construction of
’ .Sm syslem, ifs maintenance, and the use of
technology to improve its operation. The
existing technology must be maintained and.
. the breadth of the technology éxpanded. .

e 164 Huiricane Evacuation Route
{narmal westbound irave) fanes}

o 1-64 Hurricane Evacuation Route

?:_m,.mmn eastbound travel _w_..av

. v | Jefferson Avenue
S Comfort Station
Reversed Lanes

Exit 234 (Rt 199)
Williamsburg

ﬁ@ﬂﬁ

- Exit 205
To Bottoms Bridge

pual! FEOF the
co b.asah thhn.“.mw\. environmenial
quality must also involve public ed)
and awareness of environmental iss

Richmond

ues:

Entrance to |-64
reversed lanes




o i u,. Fie _‘E_Ua.m.mbcah of paor pa _\mﬁwaﬁme:&.aﬁam

' go be yond just a rough ride. A nationat .w?.&.\

, 4Eporis that “every $1 spent in keeping-a good
road N@QQ preciudes spending $6-$14 to rebiritd
H. . ohm .Sm_\ Has deteriorated,

...mo.«._un:m oﬁ mmm Hm,ﬁmawmmmzm:w E. 0
- wilt double from 359 .

If bridges are not maintained, use restrictions
(either wejght Iimitations or closure) will impact
accessibility and economic competitiveness,
Virginia is nat currently mee ting its targel of
having 8% or less of deficient structures. In
the coming years, the consiruction boom of the
19605 and 1970s will be felt as over one-third of

Virginia's structures reach the average design
Mife of 50 years.




If the state of good repair is not properly
funded, this growing backlog of deferred
maintenance and aging capital assets will affect
rail and bus systerns across the Commonwealth,
lead fo significant increases in operating costs
and decreases in siate operating assistance, and
impact customer service significantly.
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“Improve Rurat Conectivity 3

. .mxum:awq_mﬁ wo:.o_“ ..<=\m§m.. m.:a‘mm_wﬁmn....”.ﬂ

_Sv.ﬂ.osw Jm_wrdg_oa__é..

Complete ca_.gmrma.vgc__n.n:,,aﬂm

«B:wuozﬁ_.o.: >..n”..n._umﬂﬁ.ﬁ_dbmnﬁw.,m:a...
Review and Refine PPTA Processto .
mmmﬂzm_x rmcmawmuv. vate ocumm«m for

Enhance Economic Competitiveness

Virginia is known for its attention to business. For the last four years, Virginia has been ranked as the “Best
State for Business” by Forbes.com. Even in the midst of current economic conditions, US News and World
Report recognized Virginia as ane of the top five states in which to do business. These awards are supparted
by the development that is coming to Virginia. For businesses to continue to come to Virginia there must be
continued investment in fransportation.

Virginia has sirong ties to the rast of the world
through two major global gateways — the Port of
Virginia and Dulles international Airport. These
ecanomic engines allow Virginia to be a major

ptayer in the global econamy. Access to world
markets through Dulles for passengers and air freight
and through Hampton Roads for freight provides
opportunity for economic development near and
atang major corridors.

The Port of Virginia is the third fargest port
oi the East Coast of the United States,

with direct service to more than 80 foreign

ports. It is one of Virginia's greatest assets,

Preparing for the expansion of the Panama

Canal and increasing port market share
reguives efficient marine terminals along

with good road and raif access. The
\u\math new ferminal, Craney Island, will
. provide a state-of -the-art faciity that
will be more efficient, highly automated,
and already desired by global shippers.

14




The Washingtor Dulles International Alrport is the other ecopomic engine in the
Commonwealth pro viding access to world markets for Virginia’s commerce and making
Virginia a bridge state between world markets and olher states,

Dulfles Airport serves the
nation’s fourth largest economic market and is the eighth largest port of jnternationaf air
coemmerce in the United States. .
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of Virginia, and those areas must
have good regional transit system,
that serve the mefropolitan areas. i
This requires additional investment in
intercity and regional transit systems, .75

16

The movement of freight is critical to
Virginia’s overall economy. With freight
fonnage expected to double in the future,
capacity improvements will be needed.
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can make a difference in finding a job. Internet connectivity in rural areas has the potential
for reducing traffic demands by

providing opportunities faor telecommuting, taking educational
classes on-fine, shopping on-fine, and other routine tasks that otherwise pa ve fo be
accomplished by tra veling from place to place. .

17




Virginia should complete the pending Public-Private Transportation Act (PPTA) FProfects and
consider new ones when the projects are publicly beneficial to the Commonwealth, The PPTA
pracess should be reviewed and refined to ensure that appropriate {ransportation planning and
environmental reviews are followed. The end result should always be that the project is publicly
beneficial, regardless of the amount of public investment involved,

The CoSS strategies are to be considered
n the development of an overall corridor
master plan as well as de velopment of
regional transportation and local land use
Plans. The process should fully engage the
Metropolitan Planning Organizations and
Planning District Commissions along the
corridor as welf as the decision-makers in
all localities. A majfor focus of the master
plans needs to be the coerdination of land
use plans with proposed transpartation
investments. (See page 22 for more

Information on Corridors of Statewide
Significance).




Minimize Congestion

Increased congestion has negative impacts for all Virginians. Employee productivity is reduced due to the
lack of reliable travel fimes making it difficult to plan daily activities. Congestion increases the cost for Virginia
businesses and consumers by increasing the costto transport goads. Slower speeds resulting in traffic
congestion cause higher greenhouse gas emissions. Congestion reduces guality of life as citizens sit in traffic
insteed of spending time in community activities and with their famifies. The cost to move goods and the guality
of life of an area are two major factors businesses consider when deciding where to lecate. These economic
and social costs require that the Commonwealth find innovative solutions ta its congestion problems,

Over the next 25 years, the urban and suburban areas of Virginia are expected to experience significant
job and population growth. The Commenwealth is at a critical juncture with regard to its transpartation-:
infrastructure and land use patterns. The separation of authority that exists between state and toca .. i
governments can be healthy if policies are put in place to overcome the disconnect between localiss
governments’ land use autharity and the Commonwealth’s responsibility for #m:maozm.mos., .

Virginia has made much progress in recent years
planning for congestion using strategies such as
access management, traffic impact regulatians, and
designation of urban development areas EU?&.
as well as others, VTrans2035 places continued
emphasis on these strategies through the use of
grants and other funding mechanisms to reward
good land use planning and 1o penalize bad land
use decisions refative to the need for transportation
investments. .

The Commonwealth must continue o improve the
coordination between transportation and fand use,
Itis essential for Virginia’s long-term economic
competitiveness and the afficient use of taxpayer funds,




Additional highway capacity and/or improvements are necessary to balance economic de velopment
at Jocal and regional levels and sofve many local problems (eg, turn lanes, etc.), as well as to
coordinate with transit, High Occypancy Facilities, and demand management Igproveiments,
However, there are not

enough funds to improve the
efficiency of the transportation
system with new highway
capacity alone. Improving

the coordination between
transportation and fand use
Planning Is essential for ensuring
sustainable mobility throughout
the Commonwealth,

- Recommendations:

* Develop regional {ransportation and fand use hm«.@wﬁmuhm.ﬁwwwwﬁmm -3
£03ls for urban regions int ihe Common wealth and prioritize Funding ;
lransporiation improvemenis to help meet established goajs: . #
*. Use funding programs and granis to seward localities that guarantee through’
lond use planning the long-term functionality of the improveme,
v = Future aflocation. of primary formula funds and dist




As population and economic activity increase
throughout the state, Virginia faces a future of
increasing traffic congestion. Capacity-increasing
projects alone cannot meef the demand.
Aggressive and innovative sleps are needed to
manage the forecasted surge in traffic volumes.
Fricing, advanced technology, and demand
management show promise.

L
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Transit increases access and mobility for Virginia residents by enabling more efficient
use of the transportation network, thus sa ving time, conserving energy, and
providing econoemic benefits to the customers and communities served. An expanded
transit network would extend the spine network established by high speed and
ilercity rail into the major activity centers in the metropolftan areas served.




~ Corridors of Statewide Significance

The VTrans2035 plan used a concept of Corridors of Statewide Significance (CoSS) to review corridors and identify
potential multimodat transportation improvement strategies to guide local fand use planning and transportation
investments. This is an on-going process coordinated with local and regional transportation and Jand use planners.
The CoSS represent multimodal connections to the Commanwealth’s activity centers. This system cansists of
corridors to help people and goods move between Virginia's regions and to areas outside Virginia. The corridors
are transportation faciliies that must be protected to ensure appropriate levels of mobility to allow for long-distance
ravel

The form, focation, and design of improverments 1o a corridor play a critical role in determining whether or not the
corridor will funcian appropriately in the future. For example, when a new highway is built or an existing highway
improved, measures such as access management and parallel roadways for lecal traffic can be used to ensure that
the highway will serve long-distance travel, Conversely, improperly developed corridors can spur local growth,
turning itinto 3 “Main Street.” reducing the benefit of the Commonwealth’s investment and perpetuating development
patterns that degrade the highway's original function.

There are 11 existing CoSS throughout Virginia, In the future, some may be added or deleted. The purpose of the
Co55 is to provide a multimodal statewide perspective to guide localities in their land use and wansportation plans.
Virginia must take steps now to ensure the appropriate balance of development, transpartation capacity, and natural
resources. The oSS are a first step in ensuring that these corridars are invested in and protected for the future
heneiit of the entire Commonwealth, as called for in HB 2019 by the General Assembly in 2009. The extent to which
a locality’s land use plan pratects the functionality of the corridar will be considered as part of the funding process,
Polential corridor strategies were developed for each corridor. The common strategies across all corridors

refate to transit and rail improvements and improving the efficiency of the existing system with ITS, access
management, improved fand use patierns, and TDM measures, As such, the corridor strategies promote mobility
environmental quality, and sustainable transportation, They will improve accessibility, reduce greenhouse gases

and other emissions, improve quality of life with more transportation choices, and support the major population and
commercial centers throughout the Commoanwealth.

The next step in the CaSS process is the development of carridor master

pians that turn the strategies into specific
improvements. Because Virginia’s landscape is constantly changing,

new corridors may emerge that might meet the
CoSS criteria. Therefore, the CoSS sheuld be reviewed periedically and the need to add or delete corridors based on
the established criteria considered. ) .
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Funding/Investment

* Invest More in Transportation. The General Assembiy must substantially raise investment in transportation
{0 keep Virginia moving. The benafits of such investment, as well as the consequences of underfunding, have
been discussed throughout the VTrans2035 Report.

Establish Strategic Infrastructure Investment Fund. This fund would allow for the implementation of
game-changing megaprojects such as the four examples provided in this report. The projects initially would be
funded through current sources, and new resources shouid be sought to continue and accelerata implementation.
Establish Transit Enhancement Fund. This fund would be used for major transit consfruction improvements
to expand transit capacity and teverage local land use commitments and non-state funds. Local governmenis
woutd be required to make commitments to provide supportive development patterns along corridors where
transit expansion occurs,

¥

Consider Regional Transportation and Land Use Performance Measures in Allocation of Primary
Formula and Discretionary Funds. Revising existing policies would encourage ransportation and land use
coordination.

Establish integrated Transportation/Land Use Grant Program. This grant program would be used to-

— Establish Sustainable Development Patterns. Funds would be used for transportation fmprovements
to focal governments with land use plans that encourage compact developmenits.

— Pravide Funding Support for Regional Land Use Scenario Plans, Previding technical assistance
or financial support te tocal jurisdictions to develop regional land use scenario ptans that determine
development patterns that are in harmany with transportation planning decisions,

- Assist with Implementation of Transfer of Development Rights Pragrams and
Designation of Urban Development Areas. Grants ta tocal jurisdictions
would helg put in place focal plans to concentrate growth which
would reduce per capita vehicle miles traveled and
reduce congestion.

Consider CoS$ in Funding Decisions. The CoSS
needs should be one of the considerations when making
transportation funding decisions.

Continue to Fund the Multimodaf Planning

Fund. This fund has been used for training,

planning assistance, studies, development of the
statewide transportation plan, and preparation of the
Transportation Performance Reports. At a minimum
these efferts should continue.

L]




Planning Process

* Develop VTrans2035 Action Plan. The VTrans2035 Report establishes a framework of Investment Priorities
and strategies. An administrative action plan needs to be prepared to implement these recommendations.

* Develop Regional Transportation and Land Use Performance Measures and Goals for Urban
Regions. These should be developed and transportation funding prioritized based on meeting the goals.

* VDOT to Coordinate Right-of-Way Usage for Provision of Fiber Optic Connections. This improves
rural connectivity by enabling broadband access.

* Prepare Co5S Master Plans. Defailed master plans incorporating both transportation improvements and
land use recommendations are required to keep the CoSS process moving and to protect the functionality of the
corridors. ’

* Raeview CoSS5 Periodically. The CTB should review the CoSS periodicalty and consider additions or deletions
according 1o the criteria. .

* Continue Surface Transportation Plan and QOther Modal Plans. VTrans2035 astablishes the
overall policy direction and the nextlevel of plans identify maora specific actions and projects. The Surface
Transportation Plan is the #irst integrated highway, transit, and rail plan ever produced for Virginia. kit will
identify specific projects that reflect the surface transportation needs (i.e., highway, transit, and railj reflected
in VTrans2035. The modal updates for the Department of Aviation and the Virginia Port Authority should also
reflect the VTrans2035 Hmnoi.ﬁm:amao:m.

Support Use of Economic Planning Tools. Economic impact analysis should be incorporated mare
rigorously into analyses and multimodal decision-making.

Support Dynamic Dialogue with State, Regional, and Local Partners. There is the need for continued
raulti-agency involvement at all levels of government to promote partnerships and share essans learned as
Virginia takes great strides to better integrate transportation and land use decisions,

Align Subsequent VTrans Updates with Administration Cycles. The statewide transportation nlan needs
0 be updated at least every five years. The recently elected Administration will serve from fanuary 2010 to
January 2014 and the completion of the plan update may not be in this Administration’s timeframe. Subsegquent

_.znumﬁmm should he aligned so that every Administration has a Plan produced during its timeframe to guide
ransportation policy and investment decisions.

26




Staff Resources

-

Maintain and Enhance Office of Intermodal Planning and Investment (OIPt). There must be

staff whose primary responsibility is following the progress of VTrans2035 across all the implementing
agencies. Staffing and funding ievels of OIP} should be continued, including oversight and leadership at the
deputy secretary level. The OIP! should have an increased level of dedicated staff and provide reports cn
VTrans2035°s implementation as well as on other topics to the CT8.

Continue the VTrans Multimodal Advisory Committee (MAC). The MAC is appointed by the
Secretary of Transportation and consists of key planning staff from OIPI, DOAV, DMV, DRPT, VDOT,
VPA, FHWA, Hampton Roads PDC, Richmand Regicnal PDC, Northern Virginia Transportation Autharity,
and the Virginia Association of Piznning District Commissions. The MAC assisted in the development of
VTrans2035 preparing and/or reviewing policy papers as well 2s providing agency coordination.

27
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WHAT IS VTrans?

VTrans is Virginia's long-range multimodal
transportation plan. Virginia law requires
the Commonwedlth Transportation Board
to develop a statewide multimodal long-
range transportation plan. It is o policy
document that frames the vision for the
future and identifies the critical steps that
must be taken to make that vision a reality.

TIMELINE

Due to a legislative change the
VTrans2035 Update is considered an
interim update, which keeps the same
horizon year as the previous VTrans2035.
This update will serve as a bridge
between VTrans2035, completed in 2009,
and VTrans2040, due in 201 5, as the
Commonwealth shifts to o performance
based planning standard.

VTrans2035
Vrans2025 Viens2035  Update VTans2040
2J04 2009 2013 2015

V Trans

GOALS AND VISIONS

J

4 Vision
Virginians envision o transportafion
system that is safe, strategic, and
seamless,

N ,
ﬂ N

Goals
Safety and Security

Mobility, Conneciivity, and Accessibility

Progrom Delivery

-

Investment Priorities )

\

Investment priorifias will
alow Virginia to prosper emd thitve in o
fast-changing enviroinment e help meet ayr

fuiurs: transporiation goals &

PLANNING PROCESS

Meesure &
Repert
Results

A genesal statement of purpose thar reflects 1
desized end.

Goals see forth in VTrans2035,

Used o evaluate investment options and monitor
progress townrd achieving goals,

Pectormance Measures sec forth in 2010
Transportation Performance Report.

A specific value for 2 performance measuze that is

hoped w0 be achieved.

Where applicable, target seteing done in 2010
Transportation Pesformanee Repors,

VTrans2035 Update will analyze the expected
impact of recarnmendations/initiatives ser forth m
VTtans2035 on goals and performance measures.

Devision makers can use this analysis to prioritize
initiazives,

Track plan implementation,

" Monitor direct impact on goals and performance

ncasures s various projeces/ initiarives are
implemented.
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The deadline to submit comments for VTrans 2035 — Virginia’s long-range transportation plan — is
Friday, July 30. VBF representatives attended several public meetings to offer input, but the bicycle
parts are still very weak. In fact there is almost no bicycle content at all. Needless to say, with bicycling
an increasingly important part of the transportation system, it deserves to be treated as such in Virginia’s

long-range transportation plan.

From Bruce Wright of Fairfax Advocates for Better Bicycling:

“There are no specific recommendations included in the plan. While it is stated that “Forty-
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nine percent of active bicyclists who did not currently commute by bicycle said they would
sometimes commute by bicycle if there were safe bike lanes,” there is little in the plan that
would lead toward that goal. The Bike Policy Plan is stalled and now that the statewide
bicycle coordinator position is vacant no progress is being made.

Cyclists should send comments on the plan to http://www.vabike org/vtrans-2035-submit-
your-comments-today/statewideplan@VDOT. Virginia.Gov, asking that the state bicycle
coordinator position be filled as soon as possible. The position is federally funded and there
is no reason for it to be vacant. There also need to be specific bicycle facility
recommendations included in the plan. There are several pages of very detailed highway
recommendations for each region. The same should be true for bicycle recommendations
such as: Improved bicycle access to park and ride facilities, including befter bicycle parking
at those facilities, improvements to existing roads to improve bicycle access such as paved
shoulders or restriping for bike lanes, recommendations for construction of new bicycle
facilities, and other bicycle facility recommendations.

There also needs to be a goal for funding of bicycle improvements. A portion of the

Virginia Motor Fuels Tax could be dedicated to bicycle improvements. Several pages of the
document are devoted to ideas regarding Funding of Public Transportation. Similar
recommendations are needed for funding bicycle infrastructure, including funds for bicycle
improvements on existing roads such as U.S. Bike Routes 1 & 76, funding for regionally
significant non-motorized facilities such as the Capital Trail, and funding for other bicycle
infrastructure such as bicycle storage facilities at state buildings, park and ride lots, and

other state facilities.”

In a blog post earlier this month, Bruce touched on some specifics that should be included in VTrans,
Here are a few that you can include in your submitted comments:

[ ]

Immediately fill the statewide bike/ped/mobility coordinator position, which is federally funded
Bicycling improvements such as paved shoulders, wide curb lanes, and restriping for US Bicycle
Routes 1 and 76, which are important for tourism, economic development, and recreation
Development and construction of new, regionally significant bicycle routes, for both
transportation and recreation/tourism

Identify and mprove existing regional and local bike corridors, to improve safety, and encourage
more bicycle use

Development and construction of new, regionally significant bicycle facilities such as park and
ride, and rails with trails

Improve bike access and parking at park and ride facilities, and all state government buildings
Improve maintenance of bicycle facilities — plowing, sweeping, broken pavement

Develop plans to fund the above

* Please submit your comments via e-mail to statewideplan@VDOT.Virginia,Gov by July 30, 2010.

Related Articles:
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VIRGINIA ACTS OF ASSEMBLY - 2008 SESSION

CHAPTER 608

An Act 1o amend and reenact § 33.1-23.05 of the Code of Virginia, relating to revenue-sharing funds Jor
highway systems in certain counties, cities, and towns.

[S 99
Approved March 12, 2008

Be it enacted by the General Assembly of Virginia:

1. That § 33.1-23.05 of the Code of Virginia is amended and reenacted as follows:

§ 33.1-23.05. Revenue-sharing funds for systems in certain counties, cities, and towns.

A, From enbusl sllecations of state funds for the rainteRance; revenwes made available by the
General Assembly dfter January 1, 2008, and appropriated Jor the improvement, construction, or
reconstruction of the systems of state highways, the Commonwealth Transportation Board shall make an
equivalent matching allocation to any county, city, or town for designations by the governing body of
up to 31 million in county, city, or town general funds for use by the county, city, or fown to improve,
construct; samtein, or fmprove reconstruct the highway systems within such county, city, or town, After
adopting a resolution supporting the action, -the governing body may request revenue-sharing funds to
improve, construct; seintain, or improve reconsfruct a highway system located in another locality,
between two or more localities, or to bring subdivision streets, used as such prior to July 1, 1992 up to
standards sufficient to qualify them for inclusion in the state primary and secondary system of highways.
All requests for funding shall be accompanied by a prioritized listing of specified projects.

B. The allocation of funds to localities shall be only for the purposes set forth in subsection A and
M%@%Wﬁ%ﬁ@%@b@ﬁ%&mmﬂmﬂﬁ%ﬁmﬂm%m
putpese; (i) second whea sueh project is administered by the city; county; or towns. I allocating funds
under this section, the Board shall give priority (i) first when such project is administered by the county,
city, or town, either directly or by contract with another entity, (ii) second, when such county, city, or
town commits more local funding than the amount of revenue-sharing funding requested, and (1ii) third
when the allocation will accelerate an existing project in the Six-Year Improvement Program or the
locality’s capital plans; and G+ from amy. Any funds remaining; may be applied {o any other reguest
project that kes e requires an equivalent matching allocation from the governing body. :

C. The Department will contract with the county, c¢ity, or town for the implementation of the projec
or projects. Such contract may cover either a single project or may provide for the locality’s
implementation of several projects during the fiscal year. The county, city, or town will undertake
implementation of the particular project or projects by obtaining the necessary permits from the
Department of Transportation in order to ensure that the improvement is consistent with the
Department’s standards for such improvements. At the request of the locality, the Department may
provide the locality with engineering, right-of-way acquisition, and/or construction services for a project
with i1s own forces. The locality shall provide payment to the Department for any such services. If
administered by the Department, such contract shall also require that the governing body pay to the
Department within 30 days the local revenue-sharing funds from its general fund upon written notice by
the Department of its intent to proceed. Any project having funds allocated under this program shall be
initiated in such a fashion where at least a portion of such funds have been expended within two
subsequent fiscal years of allocation. Any revenue-sharing funds SJor projects not initiated afier two
subsequent fiscal years of allocation may be reallocated at the discretion of the Commonwealth
Transportation Board.
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by the leeality and deposited into their general fand:

E- Total Commonwealth funds allocated by the Board under this section shall not exceed $50 million
in any one fiscal year and no less than $15 million each fiscal year, subject to appropriation for such

purpose.

¥ E. No more than three months prior to the end of any fiscal year in which less than $50 millien
the full program allocation has been allocated by the Board to specific governing bodies, those localities
requesting mere than $1 millien the maximum allocation under subsection 4 may be allowed an
additional allocation. The eadditional ellocation shell be at the diseretion of the Cemmonwealth
2. That clause (i) of subsection B of § 33.1-23.05 of the Code of Virginia shall become effective on
July 1, 2609.
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Valerie }. Southern

Valerie J. Southern is the president of Valerie J. Southern — Transportation Consultant, LLC
(VIS-TC), located in Virginia. The firm provides technical transportation systems planning,
policy, engineering and logistics support to federal, state,
regional, tribal and local governments and to larger
engineering firms. Ms. Southern is expert in the planning,
analysis, administration and management of public
transportation systems and programs. She is also expert in
national transportation {SAFETEA-LU) funding, prepares the
transportation elements of comprehensive transportation
plans and conducts special transportation studies and
research.

Ms. Southern holds a Masters in Public Administration from
Harvard University and a Masters in Urban and Regional
Planning from the University of Rhode Island. For 30 years,
she has managed public transportation systems and
programs nationwide. Prior to private practice, her career
qualifications include:

» Deputy Secretary of Transportation for the Commonwealth of Massachusetts. Administered
the state’s $1.6 billion capital road and transit program, including implementing the State
Transportation Plan.

» Expert Consultant for the Federal Highway Administration. Performed federal oversight and
management for the largest civil project in United States history — the multi-billion dollar
“Big Dig” project in Boston, Massachusetts.

» Manager of Transportation Planning for the King County (Washington} Department of
Transportation. Administered the County’s $1 billion roads and transit planning program.

Ms. Southern’s current work includes conducting an Independent Engineering Assessment of
the BRAC #133-Mark Center Transportation Plan for the Department of Defense {DoD) Office
of the Inspector General. Ms. Southern is also contracted to develop national transportation
training modules for the US Department of Transportation Federal Highway Administration.



